BBKA ADM Report 10th January 2009

The Reports and other papers provided to delegates in advance of this meeting can be found on the BBKA website: http://www.britishbee.org.uk/members/annual_delegates_meeting.php

In due course the BBKA will publish a summary of the meeting in the Beecraft Newsletter.  In the meantime, here are some highlights.

Attendance c. 100 - 57 delegates, the rest visitors.  After the administrative arrangements were sorted, the agenda covered the following items:

Minutes of the 2008 Meeting

Annual Reports Received from:

1. Chairman

2. General Secretary

3. Education & Husbandry

4. Finance Committee

5. Publicity & Promotions

6. Technical Committee

7. Royal Show Working Party

8. Spring Convention Working PARTY

9. Public Affairs Committee

10. Apimondia 2013 Working Party

11. BBKA Enterprises

12. Council of National Beekeeping Associations (CONBA)

13. Examinations Board

Although most reports were received and accepted without further discussion, the following points were noted (numbers refer to the list above):

(4) The value of BBKA investments has fallen by a further £3.7K since the

accounts were prepared (credit crunch)


(6) The 2007 Winter Colony Loss Survey (based on 593 responses to the

questionnaire) revealed losses of up to 43%, though these figures conceal wide county variations.  For example, the Western Region shows an average loss of 40% of colonies (the second highest in the survey) but within that the county-by-county records vary from 25% to 54.5%)


(7) In the view of one delegate the Royal Show did not do enough to “sell bees” 

(as opposed to good marks for selling bee produce).  Some County shows are making a much better effort to publicise bee-keeping than is the Royal.  This to be addressed - probably with input from the delegate concerned.


(9) Tim Lovatt expanded on his published report on order to bring delegates up-to

-date with the national campaign to increase and target funding for essential Bee-Health research.  His account of problems included: CCD now observed in Europe; nosema now widespread, average UK winter losses c30%; poor summer last year being followed by a hard winter; UK honey production down by 50%; pollination resources compromised etc.  

The strategy for the continuing campaign will include: maintaining public awareness of honeybee problems; parliamentary activity; publication of ‘Honeybee Research Concepts (i.e. a research ‘shopping list’); targeted fund-raising (e.g. for work on varroa, viruses, nosema, foul broods, SHB, better husbandry, bee breeding, pesticide impacts, medicinal honey, habitat conservation etc.

N.B. On a positive note, the Veterinary Medicines Directorate is being much more understanding about what they can do to interpret regulations in a realistic way to help beekeepers, though they themselves are hedged round with many statutory controls.  One delegate also mentioned support in the European parliament (see the item in our January Newsletter).


(10) The idea of making a bid to host Apimondia in England in 2013 is being reconsidered.

Changes within that organisation include a plan to create a ‘Central Conference Organiser’ - a body that would work with all candidates to help them prepare their bids.  BBKA view is that this would effectively mean that this body would be too influential - it is difficult to see how it could avoid ‘taking sides’ before the final selection.


(13) Results show a steady increase in entries to exams.  BBKA’s exam structure is proving a popular

framework for teaching, learning and assessment.  44 local associations entered candidates during the 2007/8 year.  Essex achieved the highest number of passes overall (32) while Cornwall West won the Surrey Shield for the highest percentage of successful entries for its size of membership (18%)

Annual Accounts & Budget Report:

Accounts were presented for BBKA & BBKA Enterprises, together with a budget report.  These reports run to around 32 pages of figures and commentaries and I cannot summarise them here.  (Please see the originals on the BBKA website referred to earlier if you want to examine them in more detail.).  In the discussions the main issues raised were the size of the planned reserve (approx 1.7% of income) going forward.  The questioner suggested that given the unexpected size of this year’s surplus (£29K - including £5K unallocated contingency) then capitation could be reduced.  Executive response can be summarised from extracts from the notes on the out-turn budget:

The Accounts for the past year show a BBKA surplus of income over expenditure (unrestricted funds) of £29.3K and, after a donation to the BBKA of £16k, a loss within its trading company BBKA Enterprises Ltd of £2.1k. The surplus of £29.3k is better than the related budget of £13.9K, which is a very satisfactory result given the level of activity that the BBKA has delivered during the past year. That surplus is needed to replenish Reserves that have been hit by the substantial decline in the value of the BBKA’s investment portfolio, discussed below............... 

Members will note that the value of the BBKA’s investment portfolio at 30 September 2008 of £59.5K (representing a significant portion of the BBKA’s reserves) shows a 24% decrease compared to the value a year earlier, reflecting the decline in stock market values during 2008, and further declines are yet to be reflected. The Finance Committee is due to meet the investment managers to review their performance and investment strategies and to make any necessary recommendations to the Executive.  However, members will also note that the BBKA held almost £166K in its bank deposit accounts (up from £43K a year ago) and these funds have not suffered the ravages of the credit crunch.

Looking at the future budget it is easy to see that it could very easily swing from surplus into deficit if income does not increase as forecast or if cost inflation runs ahead of estimates.

All the above reports were put to the vote.  All were accepted.  In the case of the Financial Reports the voting was:

Accounts
For: 56
Against: 1
Abstaining: 0

BBKA Enterprises
For: 54
Against: 2
Abstaining: 0

Budget
For: 55
Against: 1
Abstaining: 1

The morning session ended with voting for vacancies on the Executive (John Hendrie, Pam Hunter, Brian Dennis & Christopher Deaves) and the Examinations Board (Gerald Collins, Ivor Davis & Tom Salter [3yrs] and Alan Klime [2 years]); the presentation of Long Service Certificates to Association members and an honorary membership of the BBKA to Past President Ivor Davis.  Our neighbouring Association (Ludlow) also presented a plaque to be part of the permanent display at Stoneleigh.  Finally, a bouquet was presented to Angela West, long time treasurer of the Association.

Propositions

1.
At the 2008 ADM Middlesex BKA had proposed that the BBKA membership register be accessible online, suitably password protected, so that individual associations could input their own membership directly.  The Executive undertook to investigate this and report back.  This proposition was the report on their findings.  The general tenor of the discussion was that the present system was now working well and, given the expense involved (and some anxiety about security, it was not worth making a change.


Voting:
For: 8
Against: 48
Abstaining: 1

2-5
The next 4 propositions were outlined in the December Newsletter and were concerned with the BBKA policy of offering its endorsement (in the form of use of the logo) to certain insecticides if they were considered ‘bee-friendly’ (i.e. safe to use when the instructions were properly adhered to).  The propositions came in the form of a graded series of steps from (2) engaging in dialogue with agrochemical companies in order to improve the health & welfare of bees/beekeeping, through (3)‘making representations’ about products, to (4) allowing use of the logo along with agreed instructions for use of the products, through to (5) accepting money from the relevant companies in return.  


Everyone who wanted to speak had an opportunity to do so and views ranged across the spectrum.  Most of the debate was carried out in a thoughtful manner, though occasionally rather emotive phrases were used (e.g. references to ‘30 pieces of silver’ and ‘betrayal’ of the membership by the Executive - even though the membership had expressed agreement with the policy at a previous ADM).  The voting for these 4 propositions was as follows:

Prop. 2
For: 54
Against: 2
Abstaining: 1

Prop. 3
For: 54
Against: 2
Abstaining: 0

Prop. 4
For: 35
Against: 21
Abstaining: 1*
Prop. 5
For: 31
Against: 22
Abstaining: 4*
*A ‘membership vote was called for in relation to these two propositions, i.e. rather than a simple card vote of Associations present, a count would be made of the actual membership represented by those delegates.  In the event, the percentages voting For/Against/Abstain was only very slightly different from the original card vote. 

6
All the previous propositions having been passed, this one was to the effect that any money received for pesticide endorsement should be ring-fenced for research into bee health/welfare.  Following discussion in our own committee I was mandated to vote for this one.  However, the majority of delegates preferred to leave the responsibility for the use of the funds to the Executive, so the motion was lost: 


Prop. 6
For: 13
Against: 43
Abstaining: 1

7
This proposition was to increase capitation, should any of the previous motions be lost, in order to make up the ‘funding gap’ that would be left by ending product endorsement.  Since the status quo was maintained by the previous votes, this motion was withdrawn.

8
Devon BKA proposed that BBKA should negotiate with DEFRA and other agencies for the establishment of a national beekeeping authority with control over the direction of the bee-health and related strategies - including the direction of available funding.  The Executive supported this proposal, it being in line with its own approach in recent times.  Voting: 


Prop. 8
For: 35
Against: 18
Abstaining: 4

9
Essex BKA proposed a motion that BBKA should support limiting the use of antibiotics to treat EFB to the beginning and end of the season only, with preference give to ‘shook-swarm’ at other times.  Most speakers preferred to leave the matter to those on the ground.  Voting: 


Prop. 9
For: 9
Against: 42
Abstaining: 6

10
Kent proposed that BBKA ask the NBU to supply data on the location of outbreaks of Notifiable Diseases to within a 2km square instead of the current 10 km.  This would be far more helpful to beekeepers in deciding whether or not their bees were at risk.  The Executive supported this proposal and it was passed.


Prop. 10
For: 46
Against: 10
Abstaining: 1

11
Proposal (Peterborough) to instruct BBKA to press for greater protection of bees, &

12
Proposal (Sussex) to issue a statement clarifying the new premises exemptions in the Food Hygiene Regulations.  Both these proposals were ‘referred to the Executive’, meaning that they are already being acted upon and that news will be forthcoming as & when available. ((no vote required).

13
Proposal from Twickenham that material from web forums should not be removed or relocated elsewhere on the site.  The reference was to some of the critical comments on the BBKA’s pesticides policy voted on earlier.  (Twickenham led the attack on this issue).  Martin Smith, BBKA Chair, explained how that had come about and defended the Executive’s argument that BBKA’s final authority in regard to what appears on its website.  The meeting supported this point of view. 


Prop. 13
For: 14
Against: 26
Abstaining: 14

14
West Sussex proposed that ‘The BBKA encourages research into the causes of problems with the performance of queens, in particular early supersedure and “disappearing” ’.  The presenter here was Roger Patterson who has written and spoken extensively on this subject at BBKA meetings and in BBKA publications.  In view of the lateness of the hour and of BBKA’s well-known support for this issue, he was content that the proposition be ‘referred to the Executive’.

15
Yorkshire proposed reinstating a minimum membership (50) for any Association wishing to join BBKA (the minimum requirement had been abolished in the new Constitution since all such requests now have to be voted on at the ADM, where a view can be formed as to the merits of each individual case).  The proposal was lost.  Voting:


Prop. 15
For: 14
Against: 38
Abstaining: 2

16
Yorkshire BKA proposed that membership of BBKA should be conditional on registration with the NBU’s database (BeeBase) and that BBKA should also campaign to get non-BBKA beekeepers to register with it as well.  The Executive view was that the proposal was well-meaning as an attempt to help keep on top of problems to do with bee health, but that compulsion was likely to be counter-productive and could lead to unwillingness on the part of individual beekeepers to join local Associations.  In any case it was DEFRA’s responsibility to decide on such regulatory issues.  Voting:


Prop. 16
For: 3
Against: 50
Abstaining: 0

N.B.  Votes do not always add up to the 57 registered delegates.  This is because sometimes delegates were not in the room when votes were taken.  Early in the afternoon this was probably due to ‘calls of nature’, towards the end it was because some delegates had had to leave.  The meeting closed at approx 6.00 p.m - by far the longest ADM attended by this representative!

PJH
January 2009

